Lewis & Clark Conference Meeting
February 15, 2023, at 1:00 p.m.
4" Jug
1001 E 7th St
Wayne, NE 68787

I. Call Meeting to Order

. Roll Call
Lewis Division Clark Division
Allen Bloomfield
Emerson-Hubbard Creighton
Hartington — Newcastle Osmond
Homer Plainview
Laurel-Concord-Coleridge Randolph
Ponca Wausa
Wakefield Winside
Walthill Wynot
Winnebago

I1l. Approve February 15, 2023, Agenda — (Available Online)

IV. Approve November 30, 2022, Minutes — (Available Online)

V. Approve February 15, 2023, Treasurer's Report — (Available Online)

VI. Action Items:

A.

B.

Proposal to Purchase a FAT timing system for $1215.00 for timing the Conference Cross Country
Meets. The proposal is to purchase and ready to be used by October6, 2023. Rationale: By purchasing
the Eagle Eye Pro Timing System the conference will own the timing system and save future rental
costs of the FAT system. (See Appendix A)

Proposal Changes for the volleyball regular season matches. (See Appendix B)

VII. Discussion Items: (Non-Constitutional Changes)

A.

@

m

Wrestling format. Please discuss with wrestling coaches and directors before the meeting. We need to
look at what next year’s conference wrestling meet will look like.

Streaming conference tournament games.

Discussion on cost of hospitality room. Currently a cost line item of $200.00 on the form for the
hospitality room.

Back to holding a coaches and activities meeting in the fall. Need a site to accommodate everyone and
to have breakout rooms for activities. We could hand out the conference passes that night if
administrators could have a count turned in by the date of the meeting.

Time of meetings

Conference Speech Meet date

Conference Instrumental date



VIIIl. Reports
A. Wrestling Tournament Director and/or Host School
Basketball Tournament Directors and/or Host Schools
Conference Speech Contest
Conference Art Show by Allen the host school that will be held in March
Conference Track Meet by Host School, LCC and/or directors
Conference Golf Meet by Host School, Ponca
Jim Winch award winners.
All Conference Basketball Players (selected 2-14-2023)

IOmMmMOoOON®

Reminders:
v’ Superintendent and Principal Award Nominations due to conference president, April 5t
v Next administrative meeting is May 3, 2023, at 4:30 p.m. at the 4t Jug

IX. Meeting Adjourned



PROPOSAL FOR CHANGE IN TIMING OF ATHELETES IN CONFERENCE CROSS

Title:

Author:
School:
Division:
Proposal for:

Activities Affected:

This proposal:

Implementation date:

Sections affected in
Constitution:

Summary:

Rationale:

Pros:

Cons:

COUNTRY

TIMING CONFERENCE CROSS
COUNTRY

Duane Wilken
Bloomfield
Clark

Athletic Activity

Cross Country

WILL CREATE a one time cost of $1215 to the conference.
WILL NOT increase cost to conference schools

WILL NOT increase travel for participating schools

WILL NOT decrease a student's or coach's instruction time

2023-10-06
Article Section
Article X I

Summary: Currently, the Lewis and Clark Conference rent the use of a
FAT system which is $1100/year plus supplemental support for $330, for
a total cost of $1430.

Rationale: By purchasing the Eagle Eye Pro Timing System the
conference will own the timing system and save future rental costs of the
FAT system.

Pros: Conference Cross Country meets will use a system that is owned
by the Conference

Cons: First year cost of $1215.




Lewis & Clark Conference Conference Amendment Proposal
Volleyball Regular Season Matches

CURRENT:

Each division will play each member school in the division to determine divisional champion.
The order of volleyball games will be C-B-A. A-team volleyball matches shall comply with the
NSAA regulations. B-team volleyball matches shall be 2 out of 3 to 25 points with a cap of 27.
The deciding game will go to 15 pts. C-team volleyball matches shall be 2 out of 3 to 21 points
with a 23 point cap. The deciding game will go to 15 pts. B-team shall have a maximum of 11
minutes warm-up time. Division Conference standings will be determined by Conference
Division win/loss records. In case of a tie, Conference Awards will be presented equally to top
teams. All Conference contests shall begin at 5:30 pm (CBA) and 6:00 p.m. (BA). Triangular
times shall be left up to the individual schools. One plaque shall be awarded to each regular
season division champion.

Proposed: (Changes in Red)

Each division will play each member school in the division to determine divisional champion.
The order of volleyball games will be C-B-A. A-team volleyball matches shall comply with the
NSAA regulations. B-team volleyball matches shall be 2 out of 3 to 25 points with a cap of 27.
The deciding game will go to 15 pts. C-team volleyball matches shall be 2 out of 3 to 21 points
with a 23 point cap. The deciding game will go to 15 pts. B-team shall have a maximum of 11
minutes warm-up time. Division Conference standings will be determined by Conference
Division win/loss records. In case of a tie, Conference Awards will be presented equally to top
teams. All Conference contests shall begin at 5:00 pm (CBA) and 5:30 or 6 p.m.
(BA)(determined by schools). Triangular times shall be left up to the individual schools. One
plaque shall be awarded to each regular season division champion.

Rationale:

A5 p.m. start allows students, coaches, & spectators to return home earlier. Volleyball match
lengths are very inconsistent. If matches run long, students are often gone late multiple nights a
week. Travel times of 1 hour would allow most students to leave after or near the end of the
school day to arrive 30 minutes prior to the “C” game.

Cost:
No cost or financial impact is expected because of this proposal.
Proposed by:

Ryon Nilson-Creighton Greg Conn-Wausa



