Lewis & Clark Conference Meeting
February 17, 2016 - 4:30 pm
Geno’s Steakhouse

I1. Roll Call

121 West 1st Street
Wayne, NE
[.  Call Meeting to Order

Lewis Division Clark Division
Allen Bloomfield
Emerson-Hubbard Creighton
Homer Hartington - Newcastle
LCC Osmond
Ponca Plainview
Wakefield Randolph
Walthill Wausa
Winnebago Winside

Wynot

III.  Approve February 17, 2016 Agenda - (Available Online)

IV.  Approve December 2, 2015 Minutes - (Available Online)

V.  Approve February 17, 2016 Treasurer’s Report - (Available Online)

VI. Action Items

VII.  Proposals

A.

Conference tournament seeding for volleyball and boys and girls basketball. Change seeding
from straight power points to adjusted power points subtracting any bonus points for playing
up classification levels.

Rationale:

Seeds on an equitable level. The way it sets now, a C2 team and a D2 team can both beat the
same C2 team. The D2 team gets 3 extra points. Is that fair in our scenario?

When we first set this up when the old NENAC teams entered the conference we discussed this
but thought it would be too time consuming to mess with. Recently [ decided to see just how
hard it would be to do. Even though I am an old wrestling coach [ was able to make the
adjustments in just a few minutes when [ applied it to this year’s basketball tourney. [ will bring
examples of this to the meeting Wednesday.

VIIL Discussion Items

A.

Noelle Petersen, music director, answer questions in regards to the previous proposal made
December 2nd meeting.

Instrumental Music: Upon mutual decision at the October band director’s meeting, students
may be added to help fill the vacant seats for instrumentation in each band.

a. Rationale: Some schools are not able to bring their full ten students due to declining
enrollment. Also in order to ensure full instrumentation of the bands, the schools should
be able to bring more students as long as it is beneficial.

Hosting semi-final games in the conference tournament

Hosting sites for conference tournament gym size and locker room issues



D.

E.

Need to setup special meeting to setup schedules etc. for the 2018-2019 school year. Two
divisions

2016-2017 calendar

[X.  VIIIL Reports

A.

G.

H.

Reminder:

Congratulations to the Jim Winch Award winners: Kevin Snyder, Homer and Joe Gubbels,
Winnebago. (see attachment)

Report on Basketball Tournament (Bob Hayes and T] Shiers)
Report on Speech Contests (A] Johnson or host school Wakefield)
Report on Wrestling (Randy Kliment or host school Plainview)
Instrumental Music (LCC and Randolph)

Report on Art Show (Wakefield)

Conference Track Meet (Hartington)

Conference Golf (Hartington)

The next administrative meeting will be held April 13, 2016 at Geno’s in Wayne at 4:30p.m.

X. Meeting Adjourned

Attachments:

A

B.

Kevin Snyder, Homer

Joe Gubbels, Winnebago
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January 14, 2016

Dear Mr. Bejot,

I would like to nominate Kevin Snyder for the Jim Winch Award. He has worked tirelessly as the Athletic
Director for the Homer Community School District for 21 years and as an educator for 33 years. In that
position he continues to bring dedication, wisdom, and a passion for high school athletics that is
surpassed by none. There is no one who cares more about the success of students and coaches both on
and off the field or court. He freely gives up his time for the service of others.

His coaches hold him in the highest esteem as you can see by the words of Ms. Angela Ford, Head
Volleyball Coach.

| believe Kevin Snyder deserves this award as he is dedicated to his school and the athletic
department. He gives his time and his heart to the athletic department. He believes in his
coaches and his supports them in all ways possible. He is very approachable, he is very
understanding but also stern on his decisions, and he is very organized. He never makes you feel
like you are out there on your own. Always checks on you to make sure you and your athletes
and your coaching staff are taken care of. | have been under his care for 8 years and have also
had the privilege of being a student and athlete under him. He has always been a very caring and
understanding coach, teacher, and mentor. He believes in the chain of command and believes
that his coaches should always be approached first, and that he has the utmost faith in the
coaches he has hired. With this said, Kevin Snyder deserves the Jim Winch Award. (Ms. Angela
Ford)

Mr. Snyder deserves to be honored for his years of service as athletic director. Please consider him for
this year’s award. If you have any questions, feel free to contact me.

Respectfully,

Dr. Cherytl Malcom
Superintendent

NORTH CENTRAL ACCREDITED
An Equal Opportunity Employer




Mr. Gubbels has been a part of Winnebago school for the past 14 years. He has shown great interest in
the school and community volunteering for many things throughout his 14 years at Winnebago.

Joe has coached girls varsity basketball, JH football, he has taken stats at every High school football
game home and away, ran the scoreboard at every home basketball game for many years, refs JH and
JV home basketball games, refs home JV football games, and has been the Winnebago Public school
education association president just to name a few.

We nominated Mr. Gubbels for this award because of his heart felt dedication to Winnebago Public
School and the community over the past 14 years.
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